

CPCU Society Los Angeles Chapter – Meeting Minutes


Location: Exchange Treehouse at Freehand Hotel
12/10/24

Attendees:
Francis Escalante
Abby Tamura
Niels Espinoza
Ron Pierce
Clark Sheffield
Jeffrey Garric
Tuan Le
Chris Um

Quorum at 3:18 PM
Francis is heading meeting

Board Roster and Board Position Descriptions and Committee assignments
· Looking for people on board to head Committees.  
· Niels suggests everyone on board should do 1 committee.  
· Ron will do Good Works Committee.
· Chris will do Social Media, Website Committee and Publicity Committee.  
· Publicity used to be a newsletter, so it makes sense to combine with Social Media and Website Committee.
· Tuan can do Membership and Candidate Recruitment and Development Committee.
· Everyone has a committee assigned to them. 
Each Director is expected to Chair at least one of the following committees: 
· Candidate Recruitment and Development Committee  (Tuan)
· New Designee Committee (Janelle)
· Education Committee (Tessa) 
· Finance Committee (Niels)
· Membership Committee  (Tuan)
· Good Works Committee (Ron) 
· Publicity Committee  (Chris)
· Social Media and Website Committee (Chris)
· Planning Committee – (President Elect chairs this committee – Abby)
· Circle of Excellence – (President Elect chairs this committee – Abby, Vice President part of committee - Ron)
· Governance Committee – (Vice President chairs this committee – Ron)

Jeffrey asked if they brought up what the duties of committees are.  It’s in By Laws.  Niels says to send him email for bylaws and duties of committees.


Meetings and Networking Dates
· Abby’s Responsibility now.  
· Abby will reach out to Francis for input.  
· Abby wants to figure out best way to maximize in person attendance. 
·  Niels recommends DTLA for Meeting in person.  Earliest we can do it is March.  
· Tuan brought up Ryan from Orange Empire chapter to do combined in person meeting.
· Francis recommend Lunch n Learn, Happy Hours, etc.. for In person events.  
· Niels has suggested 6 in person learning events.  
· Tessa is working on combined RIMS seminar.  Which makes 5 remaining learning events.  
· Niels suggest to plan 5 learning events for next 12 months.  
· Jeffrey recommends Karls Strauss Brewery was one of the venues to host an event.  He doesn’t know the price to host an event, but getting 30-40 people will help with price.  A combined event with possibly CAIP or EIP for Karl Strauss Brewery will make sense.  Also for this event will be to provide CE Credits.  
· Abby suggesting areas outside of DTLA due to spreadout of memberships.  
· With CAIP and EIP people makes DTLA the reason to make sense to have DTLA.  
· We can do a survey monkey to figure out the best place to host an event.  
· Jeffrey brought up the Queen Mary in Long Beach as an event location.   
· April – In2Leadership
· Date: 4/29/25 – 4/30/25
· Location: Atlanta, GA
· Attending: Chris (Possibly)
· July – CPCU/RIMS Seminar
· Date: 7/16/25
· Time: 2:30pm to 5pm
· Location: 633 W. Fifth St., 12th Floor
· September – New Designee Event
· Date: 
· Location: 
· October – All Industry Day
· Date:  TBD
· Location: Zoom
· November – In2RiskDate: 11/3/25 – 11/5/25
· Location: New Orleans, LA
· Attending: Francis Escalante
· December – Board Installation
· Date: 
· Location: 
Education
· Tessa will still do classes unless someone willing to take her spot.  
· Looking to get speaker, Tuan says Abby to find speaker in her network. 

Education – Tessa
CE Credits


Budget:
· Charity – Niels brought up Meals on Wheels.  Jeffrey brought up how to keep track of funds donated.  WE can donate/Match.
· Niels distributes budget.
· Chapter Money Market – American Business Bank
· Edward Jones – Jeffrey setup to get optimal CD Rates.  
· Board approved and agreed that Niels will transfer money from Chapter Money Market to Checking Account.  Board Approved  to avoid overdraft fees makes sense to transfer money from MM to Checking.  
· Dues go into checking account.  
· Did no yet pay for CSUN or USC Scholarships.  Tuan says he’s waiting on instructions.  
· CPCUs due income is to the penny.  
· Tessa’s income is a wash almost  Education Income vs Education Expenses to Tessa. 
· Jeffrey asked what Interest Income will be.  
· Usually always run at deficit for in-person event.
· We budget based off receiving dues annually.  It’s staggered.  Most pay around 1st quarter, then less as the years go on but eventually get to budget number.  
· Jeffrey should temper amount we spend at end of this year.  Jeffrey wants to save money and rather spend on in person event to get name out again.  
· Removing Regional leadership summit from budget since it no longer exists.   SO National and Regional leadership can be combined.  
· In2Risk is in New Orleans next year.  So we need to bump up expense suggested by Niels. 
· Francis will go to In2Risk, and will figure out who else will go to not break budget.  
· We will need to figure out 3 people to send to In2Risk.  
· We need sponsorship money to help increase budget.  
· Also look into employer covering CPCU registration.  
· 3 Chapter leaders will attend In2Risk
· In2Leadership will be in Atlanta next year.  
· Chris maybe able to attend in April for In2Leadership
· Luncheon Expenses – budgeted money, but didn’t spend.  So we saved money.
· Niels ask how many In-Person events can Abby do.  
· Circle of Excellence – is a form of all your events planned out, then you get rated based on number of events, learning, good work, fun events, leadership attendance, etc.   We need to plan events to get awarded from circle of excellence.  
· Niels would like to get back to publicity for engagement.   Would like to get it back to status before COVID.  
· Abby suggested social media, linkedin etc… to get presence more out there.  WE can post events, and pictures to get word out there.  
· Tuan, Brittany and Clark have access to LinkedIn Login.  Will send login access to board members to bring out more awareness.  
· Abby also brought up getting access to Gmail.   
· Luncheon Expense – Niels suggest to bring up expense to host 3-4 in person events.   Everything else said to keep the same.  
· Increase In2Risk Expense 
· in2Leadserhsip keep at same.
· Board approved to increase luncheon expense and keep all other expenses the same.
· Niels will have final version ratified by end of December 2024.
· Abby, Francis Brittny, Tuan, and Clark are now Admins on LinkedIn Page.
· Board Members pay dues asap

Meeting End 4:06 PM




