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Los Angeles CPCU Society Chapter 
Board Meeting Minutes 
October 9, 2018, Jonathan Club

· Roll call and call to order. Niels called to order at 1:50 PM. Thoughts on how year went. Good results, organized, good events. 
Attendees: Niels, Jeff, Therese, Stephanie, Regina, Tricia, Tessa, Clark, Kate, Paul
Absent: Cedric, Wes
· Consent Agenda 
· Luncheon Minutes of 6/12/2018 Niels made motion to accept. All “Aye” and Mid-Year Planning Meeting. Niels made motion to accept. All “Aye”
Kate made point – it’s been 90 days since we’ve had a Board meeting. Normally we would do a phone call.
· Committee Reports
· Volunteer Recruitment & Development – Cedric Nellum (not present)
· New Designees – Regina Corson 
3 new designees attended today (see attendee list for names)
Regina has someone in mind who’s almost a CPCU, has served on State Board.
Discussions regarding qualifications of those who can serve on Board. Tap into Candidate members. Employee
· Education – Tessa Lucero 
Has two classes – Woodland Hills and LA. Has someone who will be applying for a scholarship. Between books and tuition $1,000
· Good Works/Events – Kate Fuchs 
Do Midnight Mission and Schools On Wheels (already did) 
Must do at least 2 for Circle of Excellence
Hard to get people to come downtown on Sat to put food in boxes
Missed opportunity to do “Clean the Beach”, which was just a couple of weeks ago.
· Membership – Paul Cunningham
We were supposed to get a report. We were having issues with
Niels – we did get a quarterly update. July 1 – 18 new designees. There must be a more recent report.
Paul – we’re on track. 
Niels – two types – retention (paid dues YOY) and new designees. We missed Platinum due to conversions.\
Kate – we’re getting dinged for people who retire or leave the industry. We don’t have a “feeder” system for new people, unlike in Chicago.
Paul – dues are due in December. March is when we need to start following with those who have not paid. If we wait until later in the year, people have less incentive to pay.
Regina – do a raffle as incentive eg free lunches for the year
· Publicity and Social Media & Website – Jeffrey Garrick
Thanks to Stephanie. She will refresh for next round of education sessions. 
Therese – will we add December event
· Circle of Excellence – Jeffrey Garrick
· Governance – Clark Sheffield
Does a person have to be a CPCU to be on a committee? Clark will research
· Annual Meeting – Niels Espinoza
Sunday event
We have Tessa, Niels, Clark, Stephanie, Jeff are attending
· Planning – Jeffrey Garrick
Refer to written report. Last event of year, installation and annual planning meeting. December 13th is a Thursday, which is Tessa’s WFH day. That’s ok. 12 noon to 3 PM at Marsh’s office. Tessa will reserve a room. 
4 to 6 PM at Karl Strauss. Jeff will book it. Will ask that door be closed. Other issue we had was with microphone. 65+ people (more than expected). Invitees will be all CPCU’s. Cost = free if bring donation of goods needed by families (sanitary products, things that can’t be bought with food stamps),will get 2 drink tickets. We will match up to $500 or $1,000 cash donations. WE have $1,500 in budget for good works. Landed on up to $1,500. We will donate minimum of $1,000 (this will not show on invite) Check donations must be made payable to charity
· Finance Subcommittee – Therese Barkate 
Stephanie – will submit for reimbursement
Clark - $2,100
Tessa – Marsh paying 
Jeff – 
We will have a $2,000 buffer – good for new designee reception. Niels expecting cost of $1,000 - $1,500. We have 5 new designees
Thanks to Therese for her service

· Old Business
· Changing of savings account. Select new bank and amount. Balance stays in incumbent checking.
Niels – we’re getting .15%. We should be getting 2-3%. Move $ out of checking into savings (money market) We don’t need $31K sitting in checking. How much should we leave in checking. Kate, etal - $7,500. OK – we will keep $7.5K. Remainder will be put in money market (Goldman Sachs). Need to find out what Goldman needs from American bank to transfer funds.  

· New Business
· 2019 Board: Finding a VP, Treasurer and Board of Director(s)
Jennifer with Gallagher is interested in VP or Treasurer role per her email to Jeff. Be sure to let her know that VP is 1 year term, Treasurer is 2 year. 
· Venue for 2019 Luncheons
Jeff – Karl Strauss.
Kate – 2 to 3 pm is best time to avoid traffic. We don’t have to do lunch.

· Next Events:
· Annual Planning Meeting and Installation. Date and Location is TBD

[bookmark: _GoBack]Jeff – should we have a January meeting?
· Adjourn 3:02 PM
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