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2018 Planning Meeting Agenda
Location: Alliant Insurance Services, Inc.
333 S. Hope Street, Suite 3750, Los Angeles, CA  90071
December 7, 2017


Niels Espinoza; Call to order 12:45pm.
In attendance: Jeffrey Garrick, Niels Espinoza, George Wallace, Betsey Brewer, Therese Barkate, Paul Cunningham, Thom Smith, Tessa Lucero, Kat Fuchs (absent: Regina Corson, Wes Kwon, Cedric Nellum).
1. Board Position:
· OFFICER ELECTIONS (1 YEAR TERM, except * 2 YEAR TERM)
· PRESIDENT Niels Espinoza, CPCU *
· VICE PRESIDENT Jeffrey Garrick, CPCU
· SECRETARY Therese Barkate, CPCU
· TREASURER , Therese Barkate CPCU * Acting Treasurer until position can be filled.  Bank will need signatures. Section 3b, bi-laws indicate the only position that can act in more than one position is the Treasurer and Secretary.  
· IMMEDIATE PAST PRESIDENT George Wallace, CPCU

· DIRECTOR ELECTIONS (1 YEAR TERM)
· DIRECTOR Cedric Nellum, CPCU
· DIRECTOR Kate Fuchs, CPCU
· DIRECTOR Thom Smith, CPCU
· DIRECTOR Paul Cunningham, CPCU
· DIRECTOR Regina Corson, CPCU
· DIRECTOR Tessa Lucero, CPCU
· DIRECTOR Wes Kwon, CPCU

· Committee Assignments. 
· Candidate Recruitment & Development:  Cedric Nellum
· New Designees:  Regina Corson
· Education & Scholarship:  Tessa Lucero
· Good Works: Paul Cunningham
· Membership: Position needs to be filled.
· Publicity/Social Media & Website: Jeff Garrick. All agreed we will open a Tweeter acct (Orange Empire has one – reach out to get guidance on setting ours up). Clark Sheffield may be a good person for this task. Twitter password will be given to the following: webmaster, publicity committee, and anyone else on the board that we trust to use for the benefit of the Chapter. (Circle of Excellence item). Thoughts for Publicity: have individuals involved with CPCU write articles in their company papers 
· Planning:  Niels Espinoza
· Circle of Excellence:  Niels Espinoza
· Governance:  Paul Cunningham
· Annual Meeting:  Niels Espinoza
· Financial Subcommittee:  Thom Smith

2. 2018 Meetings and Networking Dates
a. Move January meeting to May.  
b. Midnight Mission – is willing to give a tour and have attendees volunteer food service (food service is at 3pm), (weeks of Feb 4th and 11th are good for the Mission). Consider this as a joint event with ICF (Insurance Charity Fund). ICF can help advertise event and get others involved.  This will take the place of our monthly meeting.
i. We need to find out:
1. What is maximum number of people/cars that can attend? 
2. We will need gated parking. 
c. Joint Meeting –outside organization.  Usually educational:  Think of who we want to partner with. Discussed: CAIP, Calif Association of Insurance Professionals and/or  Marine Underwriters
d. Joint Meeting-CPCU  : Two events per year.  
i. Networking event.  Need ideas/dates
ii. 2nd meeting is annual I-Day event.
e. Disney Risk Mgr: Steve Wilder – Betsey can get him as a speaker.  
f. Sandra Kline, bankruptcy judge. Claims or Ethics speaker?  
g. International Speaker.  Chikara Sakoda, CPCU.  AIG international.  
h. Emerging Risk Speaker – Topics: Policy forms, Claim issues/concerns, Marijuana impact?  Possible speakers: Calif DOI, Loss Control or Law Firm.
i. Leadership Summit. April 19-21
j. State of the Industry – May meeting.  Speakers to be from the Reinsurance market or Carrier side.  Sexual Harassment topic? Climant changes? Potential speakers: Swiss RE (Tony Izzo) or Gen RE.  Gen Star (Regina Corson).
k. Dodger Game.  We can get same pricing as 2017 if we book by end of Dec.  Betsey will check to see if we can give a deposit and pick date later.  June 9th, A’s game is a good choice.  
l. Mid-year Planning: tentative, July 10th or 14th
m. New Designee Reception.  3rd week in Aug. 
n. Joint Event.  Sept – CAIP?
o. Annual Meeting – Oct 13-16th
p. I-Day. Nov 6th
q. Holiday Party & Annual Planning meeting (Dec. TBD)

3. 2018 Budget Discussion
a. We are ahead of 2017 budget.  We can use some of the savings to give to charity (fire victims), offer free CPCU lunch if individual “likes” us on Twitter, other ideas to generate meeting attendance. 
b. Determine attendees for 
· 2018 Leadership Summit-Baltimore (April 19-21).  They are now charging for meeting ($300/person), other expenses (travel/hotel)
· Niels & Regina? Or Clark?
· Budget is $3,000-  for 2 people
· 2018 Annual Meeting – 2017 meeting was cancelled, attendees were credited for the registration toward the 2018 fee.  We will transfer the 2017 actual incurred ($280) will apply to the cost of our 2018 expenses. We will budget for $8,000.
· Two registrations have been paid (Neils Espinoza and Jeff Garrick). 
· Other estimates: 
· $1,400/person (4 nights), 3 attendees, $4,200 total. 
· $450 travel.  (no reimbursement for parking at hotel). 
c. Sponsorships – Expense 
i. I-Day $250 (El Camino also contributes $250 for a total of $500)
ii. Educational (Educational Chairperson makes nominations to board) $500
d. Sponsorships – Income – specific dollar amounts are on separate document.
i. Carriers 
ii. Specialty One – Is it worth their time and money to be a sponsor again this year?
iii. Worldwide? 
iv. Case Forensic? 

4. Additional/New Business
2018 goals:
· Expand use of our Social media (Twitter and website). Would help touch future CPCU members. Aggregator – post once, and it posts to all your social media sites.   
· Post all past and future minutes on google website with subcommittee reports. Password will be provided to: The President, past president, president elect, and webmaster.

4:04pm. Paul Cunningham moved to accept partial budget.  George 2nd. All accepted
This budget is partial due to Wes Kwon, Treasurer, not being present.  There are some items we need his full review/consent.
