Los Angeles CPCU Society Chapter 
Board Meeting Agenda
April 10, 2018, Jonathan Club

· Roll call and call to order:  1:15 pm.  
· In attendance: Jeffrey Garrick, Niels Espinoza, George Wallace, Therese Barkate, Regina Corson, Wes Kwon, Cedric Nellum , Tessa Lucero, Kate Fuchs, Clark Sheffield, Thomas Noh (El Camino President) (absent: Paul Cunningham).


· Consent Agenda 
· Luncheon Minutes of 3/13/2018. One correction.  All accepted. 
· Committee Reports
· Volunteer Recruitment & Development – Cedric Nellum.
· New Designees – Regina Corson 
· [bookmark: _GoBack]Education – Tessa Lucero 
· Good Works/Events – Kate Fuchs 
· Membership – Paul Cunningham
· Publicity and Social Media & Website – Jeffrey Garrick. Joint event with El Camino. Idea is to do a joint for networking and new designee (Universal City).  August time frame.
· Circle of Excellence – Jeffrey Garrick
· Governance – Clark Sheffield
· Annual Meeting – Niels Espinoza
· Planning – Jeffrey Garrick 
· Finance Subcommittee – Wes Kwon 

· Old Business
· Finding a new Chapter Secretary – rotational duties in the interim. 
· Tricia Dillon, Marsh, is interested in the secretary position.  She would like to review the duties prior to committing. Niels will send her a copy. She was involved with the AZ CPCU chapter.
· One position still open:  Director at large.

· Joint Event(s) –	EC somewhere between DTLA and Valley
			CAIP Tentatively for 9/13
· Kelly Luther., President of CAIP. Sept 13th Joint event.  Looking for speaker to talk about Wild Fires and Mud Slides.  Possible location of event: 777 Fig building.  Fee is reasonable.  See if Tricia Dillon can work with Sheraton on a room for a reasonable pricing (Tricia is an x-Sheraton Risk manager).
· Joint event with El Camino. Idea is to do a joint for networking and new designee (Universal City as location).  August time frame.


· Leadership Summit, Baltimore, April 19-21: Regina will go.  We need 1 more attendee
· Sponsorship(s) – Disney’s broker to sponsor next luncheon? Cedric will check with Johan Kangas, Disney.  Another Sponsor may be a Finance Group (?)  .  There are different sponsorship levels.
· Dues. Announced a reminder for all that have not paid dues to please pay asap
· Wine? Adding drinks to the luncheon.  Jonathan quoted $4602 per bottle (get about 4 glasses per bottle).  We are running a deficient per meeting ($400-700).  Think of a “networking” sponsor to help pay the cost of the wine.  We will not initially charge extra for the wine.  One glass per person.  When checking in for the meetings the Treasury will ask if they want one glass of wine.  Only hand out drink tickets to the individuals looking to drink.  Meeting cost for walk-in will be raised to $60. Kate motioned to accept, George 2nd, all aye.
· Outstanding Member of the Year (Annual Dues & end-of-year Prize/Plaque?)  New Recognition Award for outstanding involvement with the LA Chapter.  Board members are not illegible.  Criteria needs to be set

· New Business
· Mid-Year Planning Meeting – tentative dates
· Finding an October 2018 Speaker (Loss Control and Business Meeting).  

· Next Events:
· Next Chapter Meeting – May 8 – Location is Jonathan Club – Topic is Emerging Risk with Steve Wilder, Disney Risk Manager
· New business:  
· In May we need to set up mid-year board meeting.  
· Good works event (for Circle of Excellence) Midnight Mission.  Want us to feed the homeless and take a walking structure.  
· Next meeting is May 8th.  
· Dodger tickets.  We have 30, but we can get more. No tickets have been purchased/paid to date.


· Adjourn. Niels motion to adjourn. George 2nd. All aye.


