Los Angeles CPCU Society Chapter 
Board Meeting Agenda
February 13, 2018, Jonathan Club

· Roll call and call to order 1:15pm
[bookmark: _GoBack]
· Consent Agenda 
· Minutes of 2018 Annual Planning Meeting on 12/6/2017. Jeff moved to accept, Katie 2nd. No objections
· New board member, Clark.  Niels will meet with Clark to discuss duties
· Committee Reports
· Volunteer Recruitment & Development – Cedric Nellum [report received]. Tessa moved, Wes 2nd.  
· New Designees – Regina Corson [report received]. Tessa moved, Wes 2nd.  
· Education – Tessa Lucero – 1 ARM class, 2nd one starting in Culver City, a 3rd one in a few weeks
· Good Works/Events – Kate Fuchs 
· Membership – Paul Cunningham
· Publicity and Social Media & Website – Jeffrey Garrick
· Circle of Excellence – Jeffrey Garrick – Due Jan 31st 2019. Two year committment.  Goes hand and hand with the Planning committee. 
· Governance – Clark Sheffield
· Annual Meeting – Niels Espinoza
· Planning – Jeffrey Garrick. Want to nail down speaker for March meeting.  Looking at the Insurance Dept.  Discussed ins Commissioner. Looking at a speaker from Claims.  March is ethics month.  (received rept) Tessa moved, Wes 2nd.  
· Finance Subcommittee – Wes Kwon.  “Other income” was the money for hitting our retention of members from the society.  January membership fees have come in.                        

· 2017 Final Financial Report and 2018 Projected Budget– Wes Kwon. A finalized report will be emailed, we will vote via email.

· Old Business
· Therese’s dual role and finding a new Secretary ASAP .  Approaching one of the new designees.  If we get a secretary replacement, they need to be a head of one of the committees.   We may need to amend the bylaws or our chapter rules to address.  We will vote on this next chapter meeting.  We discussed floating the secretary position between other board members
· Circle of Excellence for 2017 completed items – Submitted, 1/29/2018
· Circle of Excellence 2018 Planning Report – Submitted 1/29/2018
· Joint Event(s) – 
· RIMS, Others.  Kelly was here from CAEP. They are open to have Sept open meeting.  They have looked into a venue, 777 building (can’t get walk-ins in the building). Start time 2-4. Educational, 2 hours of CE.  Wild fires and mud slides as topic, looking to get Dave Jones (Insurance Commissioner) to speak.  Sept 13th or 20th as date?
· El Camino Chapter – discussing having joint meeting.  June? Networking event.   
· Leadership Summit, Baltimore, April 19-21. Budget has two members to attend.  Jeff can’t go.  Niels can attend 20-21st, 19th won’t work.  Clark may attend.  Regina will consider.  
· Sponsorship(s). Niels looking for his company (Allianz )  

· New Business
· Thom Smith’s formal Director Resignation. 
· Finding another Chapter member to host our luncheons at the Jonathan Club.  We need to confirm Jonathan Club will honor our 2018 dates (was pre-negotiated in 2017).  We need to set up a committee to start searching for a new venue.  $50 per head (to include everything, tax tip, projector, etc.)
· Finding a March (Ethics) Speaker.  DOI Claims Division is all hands on deck dealing with wildfire and mudslide matters.  We are attempting to connect with 2 other DOI Division Chiefs

· Next Events:
· Next Chapter Meeting – March 13 – Location is TBD – Topic is Ethics

· Adjourn. 2:10pm. Tessa motioned to adjourn, Wes 2nd.
