Los Angeles Chapter May 8 2018
Present: Tessa, Regina, Paul, Cedric, Therese, Clark, Jeff, Niels (by phone)
Jeff called to order at 1:28
Paul: Karl Strauss overcharged us last year and then gave us a partial refund, I thought they were great for that.
Niels: Jeff, can you run through the agenda?
Jeff: First thing is luncheon minutes for April. 
Therese: 1 correction which I made and sent it back out. 
Clark: Move to accept.
Regina: second.
All aye.
Jeff: Committee reports. Cedric, volunteer recruitments?
Cedric: I was trying to update my lists but I need a PIN number for the reports. Niels, do you know anything?
Niels: We can email member services and get that reset.
Jeff: I don’t think our invites get out that well. I have 500 people on the list. I would like us to get together and review the list, add anyone who should be on there and aren’t. 
Cedric: I was surprised the turnout wasn’t bigger.
Jeff: I think we should have had 40-50 people out. Maybe my list doesn’t have enough names? 
Tessa: We are all so busy, and I hear a lot that management won’t pay for chapter meetings.
Niels: I am going to send you the quarterly updates from Malvern, Jeff. That has all the information of active, renewed, lapsed…. Each list has about 200 names. 
Tessa: I will send the list of students from this semester also.
Cedric: I can request the list of students who have earned other designations too.
Niels: One last thought, goes along with the notes Regina sent, we could also contact people by Twitter.
Jeff: I sent out 3 emails on this, as opposed to the normal 2.
Regina: We do want to extend our community beyond CPCUs and students, we would like to broaden our base. I would like to reach out to the industry. One other thing – for a presentation like Steve’s would we consider a webinar so people don’t have to be here? Not free, there would be a charge, but we could consider that.
No update on new designees, I sent out packets to the 12 we have so far. I have one from 2017 and one from 2018. The Lockton pair came, Zachary Levine and Daven Rahim, and Robyn has been attending. 
Tessa: Classes are set for 2018 fall. ARM 55, CPCU 552, CPCU 530, CPCU 555. 
Niels: We should push the Dodgers on June 9 and new designee event August 2nd. I modified the flyer from last year for the Dodgers.
Jeff: I will send that out tomorrow.
Cedric: I talked to my potential sponsor, Jay at Capital Investment, he’s interested in sponsoring a project. Or an annual sponsorship. 
Jeff: CAIP event might be something, if he’s interested in sponsoring that. Let’s figure out if he wants to be project or annual. 
Cedric: We will go through the options.
Jeff: Who is going to take the payment on the Dodger game? I want two tickets, how do I pay?
Therese: We only have Square.
Regina: Wes takes the reservation and contacts each potential attendee. 
Niels: Registration could be by phone, email, or mail. Wes calls the person.  $38 ticket and $10 parking.
Jeff: I think it would be easier to attend if we could pay in advance. 
Therese: There was a problem with the phone.
Regina: What if we did that at least for board members?
Paul: I think that PayPal might work. It gets complicated though. We have an account for All-Industry Day, the problem is that if you have a PayPal account that’s associated with the email you’re sending the information from then the system forces you to pay by the PayPal account rather than a credit card. I am not sure that is resolvable.
Cedric: Maybe if we wait until the board meeting?
Paul: It works a lot better if you don’t have to enter the numbers manually.
Niels: Orange Empire was taking payments online, let me check on what they do.
Paul: El Camino is doing something similar but I don’t know how it works. 
Jeff: Niels, do we need to do anything with finance?
Therese: I’m doing that now. Jeff and Clark, have you signed the paperwork and sent it back to the bank?
Jeff and Clark: Yes.
Therese: I need access to online banking so I can check the payments each month. Also we had a leftover Jonathan Club payment, this was included in the 2018 budget as of 5/1/2018. We had 32 people show, we only had 1 of each bottle opened, we won’t be charged too much. 
Tessa: Can we buy extra drink tickets?
Niels: I don’t see why not. 
Jeff: Cost would be $10.
Tessa: Yikes. OK. Move we accept the budget.
Clark: Second.
All in favour, no dissent.
Paul: Looking at the checking account, is there a mistake?
Therese: Yes, this should be $26,797.74. That’s as of 3/31/2018.
Noted in the minutes. 
Tessa: How often do we get dues payments? Dues are way down.
Paul: This was probably in February so it would have included payments to December, maybe through January, there should be more coming next quarter.
Tessa: For RSVPs is there any way to indicate a vegetarian meal please?
Niels: We may be able to do something. 
Regina: Therese, I sent you the leadership summit information. Registration, hotel, and airfare. $948.53.
Jeff: About the Karl Strauss joint event:
Niels: Thomas Noh called over the weekend. He would like to do the appetizer package C, page 6, $19.95 per guest for 7 selections. How about A for beverage. $18.95 for unlimited beverages? We will have a 20 guest minimum, do we need to split this by chapter? If we hit our minimum I think it should be pro rata, each chapter should be responsible for a minimum of 10 people. We are inviting both 2017 and 2018. I’m hoping for 5 new designees and 5 of the board for each. I will tell Thomas each chapter is responsible for 10 people and we will prorate if we go over the minimum. This is August 2nd.
Regina: Is this a firm date?
Niels: Not yet, I need to confirm with Karl Strauss, but I think it is done. 
Paul: I believe they have validation for valet parking but not for self parking at Universal City.
Tessa and Jeff: Train!
Niels: I will check on that.  
Jeff: CAIP on 9/13. Kelly showed and she is looking into speakers. The topic is wildfires. Tessa had some ideas and Kelly is looking into that. They may be able to serve liquor as part of the fee and cover this as part of their insurance policy. 777: cost benefit outweighs the hassle of registering in advance. I say agree to 777 and lock it in. Speakers are next. If anyone knows of experts on wildfires, let me know.We may invite the candidates for commissioner and see if anyone bites.
Tessa: Ask the two commissioner candidates, and get an outline of the speech 45 days in advance.
Regina: Leadership summit. About 300 people, well attended, you could only pick so many topics to go to. I represented the LA Chapter. Technology is going to be important to sustain membership over time. We need to maintain an active participant list. A survey was sent out about a year ago to all CPCUs asking what should be required to keep active status, the Society has replaced CPD with CPCU CE which is being rolled out. People who are active in the chapter will be listed as active participants in a Society database. Let new designees know what they might expect and what we are hoping for/expecting from them. Communication: email is probably the most effective way to disseminate information and get feedback, they provided some best practices. Seattle chapter provided information on website management, basic, intermediate, and advanced levels. Good venue, good information.  Solicit information from our chapter members. Push the event in advance, then follow up afterwards with pictures, anecdotes, updates. These women are very involved. If we are missing out with a certain demographic, we need to put in information. However, do NOT publish any treasurers’ information.
Jeff: We have had several phishing emails to our gmail account. These have been reported to gmail. They manage to send an email that looks like it came from Niels, looking for an invoice to be paid.
Niels: The language is not congruent with how I would write an email. Glad you caught it, Jeff.
Regina: I keep names and contact information for new designees to a minimum.
Niels: I am working on Member of the Year, we should talk about this at the mid-year planning meeting.
Jeff: Midyear planning meeting.
Niels: I would like to have a date or two on the calendar. 
Jeff: July 10?
Tessa: I will book a room at the Marsh office.
Paul: What is our time for that?
Therese: Noon to 4, I think. We ordered in. 
Jeff: Feedback on the wine?
Tessa: Yes, do it again!
Regina: Second!
Paul: I thought it was nice.
Jeff: June we are still working on CE.We will send out a flyer with CE pending. Tessa, please send information.  We need someone for October for loss control.
Therese: How about asking others for help with the website? Get people involved.
Regina: That should be encouraged. 
Tessa: How about Manuel Hamme? He can’t make meetings because he is in Glendale and can’t get away, but he would like to be involved.
Jeff: We will talk about what we want from the website and then contact Manny.
Therese: How about chaptergrams? Orange Empire does a good one. Short sweet bits of news.
Regina: Maybe quarterly? What we’ve done, what we are going to do?
Meeting adjourned at 2:47. 
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